This study aims to review the concept of Balanced Scorecard (BSC) technique to develop a new product. BSC, as a strategic performance tool, has received closed attention from many organizations worldwide. However, the implementation has been limited. The globalization and economic upheaval have increased the challenges to the executive's face and therefore need to find the right tools to overcome the challenges. The current paper focuses on the review of literature on the importance of BSC towards new product development and business performance. This paper suggests that the 4th generation balance scorecard leads the combination of the management system and performance measurement that brings up one big strategy maps, and possibly will use widely to satisfy the customer demands. This paper discusses the current issues and the emerging importance of BSC literature and suggests fruitful areas for further study.
Introduction
Balanced Scorecard has attracted many scholars and practitioners' attention for over 20 years. According to Kaplan et al. (2001) , BSC is a practitioner-oriented tool that possesses some potential performance-enhancing effects. Other scholars have been more curious and are trying to prove the more clear-cut relationship between BSC and organizational performance. The long use of BSC is strong evidence that it is somehow or somewhat increasing the firm's performance directly or indirectly and its concepts are truly beneficial (Madsen & Stenheim, 2014; Sainaghi, Phillips, & d'Angella, 2019) .
Over the past two decades, BSC has undergone too many developments regarding its design and practice methods. BSC has evolved into a strong management tool that guides global organizations strategically. Earlier the scorecards failed due to the initial drawbacks due its poor design and understanding. After effectively transforming it into a FGIC2019 strong performance-enhancing tool, it is helping all organizations to improve themselves strategically (Assaf & Tsionas, 2019; Coe & Letza, 2014) .
It has been strongly proved that BSC has become popular in solving issues related to financial and strategic problems through strategic goal setting and performance reporting through four important perspectives: financial, customer, internal business process, and learning and growth (Hamamura, 2019 In the operation of the organization, the new product development is the activity with important strategic significance. The enterprise to find out the existing problems in the new product development management performance, to optimize the new product development strategy management system, and to increase the new product development efficiency and raise the market competitiveness.
The Balanced Scorecard Concept
According to Kaplan and Norton (2007) , BSC is a strategic management system that converts a strategy into a brief set of performance measures that creates a methodology or way to measure strategic management. It can link efforts of individuals and business unit objectives and (Kutsch et al., 2015; Malagueño, Lopez-Valeiras, & Gomez-Conde, 2018) supports this fact that BSC can convert a firm's strategies into measurable business performance and strong operational objectives. BSC establishes the right balance between all the performance-focused perspectives. It provides a strong framework that guides an organization to achieve a strategic measurement and management system that provides a tracking system that can track financial progress. It is now evident that the balanced scorecard is one of the important measurement techniques because due to its ability to include all sets of variables in measuring organizational performance through the four different perspectives (Dincer & Yuksel, 2019; Malgwi & Dahiru, 2014 ).
BSC Perspectives Link with New Product Development

Financial perspective and NPD
The successful new product can be measured by its performance in the market under the combination of diverse perspectives (Sainaghi, Phillips, & d'Angella, 2019). Firms 
Customer's perspective and NPD
Learning and Growth perspective and NPD
The learning and growth category functionally take care of building the necessary longterm growth and improved infrastructure. It concerns the alignment of strategic goals of the organization and routine process of employee skills, training, and administration. 
Conclusion
The current literature review discusses the strategy aligned to build a good relationship between our shareholders, our customers, and us as well as to improve and create value-added. Therefore, BSC is applied to measure against the target with a small number of strategic objectives, which is the performance measure only a few, easy understanding, and acted upon quickly. "The pulse determines the overall health," which means measuring after the event will not help. Thus, leading measure only measures that can be influenced and then make a difference. It is better to focus more by decentralizing the task if it has smaller goals, and the process will succeed like a simple case of the law of diminishing returns. The present study shall help us in finding out the relationship or the effect that is experienced between all four perspectives of BSC that can be mediated through new product development for better organization business performance. DOI 
